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Plans and Strategies to build on

2016: Adopted Economic Development Strategy, 
City of Dallas

2016: Dallas City Council Retreat

Dallas 2030 Plan and 
Vision Strategies

2016: Top 8 Council Policy Priorities

2015: City of Dallas Consolidated 
Economic Development

2015 Dallas Parks Master Plan

Polk County Rural Tourism Studio: 15 Year 
Community Vision



Accomplishments to build on: 
Dallas never stops moving forward!

EDC and consultant developed òTake a Closer 
Lookó brand and marketing campaign

EDC reviewed and updated the Cityõs 
Economic Development Strategy 

Overhaul Cityõs Business Assistance Toolkit

City website refresh

Hiring of Economic Development specialist, Greg 
Ellis



¸ƻǳΩǾŜ ƛƴǾŜǎǘŜŘ ǘƛƳŜ ŀƴŘ ƳƻƴŜȅ 
into many plans that have driven 
your accomplishments to date.

Rather, use to:

ÅLeverage and learn from the work
ÅPrioritize strategies
ÅOutline next steps
ÅMove forward 



Nominated Priorities:
1. Fund street repairs and a street maintenance program
2. Purchase the watershed property and invest in water system
3. Develop and public safety strategic plan; plan and develop a 

join public safety training facility
4. Integrate new industrial and commercial development with the 
ŎƛǘȅΩǎ ŜŎƻƴƻƳƛŎ ŘŜǾŜƭƻǇƳŜƴǘ ǎǘǊŀǘŜƎȅ

5. Develop asset management plans for infrastructure

Mission: The annual retreat focuses City on long-
term goals and medium-term implementation 
strategies to inform future policy decisions. 



Mission: Polk County vision for sustainable and region-authentic 
tourism industry to support economic vitality.

Goals:
Å Outdoor and recreation opportunities 
abound in parks, rivers, trails
ÅAgricultural base leveraged in farm-to-table 
restaurants and unique farm-focused events
Å Local heritage celebrated and known
Å Craft beer and local wine scene strong 
and distinct



Economy and Jobs Specific:
OUR DALLAS IN 2030 has an active business climate and investment 

environment with strong partnerships. The Dallas identity builds on our strong 
schools and quality of life, attracting and retaining workers of all incomes 

and their families. We offer an exceptionally well-trained workforce with 

high-quality job skills. We support small and medium-sized businesses, as well as 

resource efficient and environmentally stable industries. We employ 

creative solutions for available building sites to promote new commercial 
development. Dallas embraces the wine and craft brewing
industry as an important part of our agriculture and 
tourism economies.



How We Work ð3 Step Process

1. GET READY

Assess 
Competitive 

Posture;  
Market Facts

2. GET 
FOCUSED

Focus and 
Identify Top 

Action 
Initiatives 

3. GO

Drive Action 
for Results: 

What Can We 
Influence?

90 Days! 



Grounded in òwhyó stakeholders care?

Why

ÅWhy do locals care 
about Dallas?  

ÅWhy do shoppers 
care? 

ÅWhy do prospective 
businesses care?

How

Roadmap Basics, 
tailored to fit Dallasõ 

individual needs

What

Revitalize Dallas



o 6 Focus groups ð70 people

o Interviews/surveys (51 responses to the first survey!)

o External partner interviews

o Community meetings (3+)  

o Sept 26 is #1

o Action team meetings



ά5ŀƭƭŀǎ has a small community 
feel, is a safe place to live and 
work, and has friendly peopleΦέ

ά¢ƛƳŜǎ ŀǊŜ 
changing! Dallas 
has a lot of young 
families and the 

next generation of 
businesses is 
ŜƳŜǊƎƛƴƎΦέ

ά{ǇƭŜƴŘƛŘ ƭƻŎŀǘƛƻƴ between 
Salem and the coast, in the 

heart of wine countryΦέ



WHAT interests visitors about Dallas?

ÇNatural beauty between 

Willamette River and Oregon 

Coast range

ÇHistoric Small Town

ÇRecreation ðMountain 

Biking, RickreallCreek Trail, 

Parks, Rivers

ÇWine and Craft Brewing 

industry (want!) 

Ç Shopping and Dining



WHY: Business Prospects

What are their interests?

Ç Business Costs

Ç Living Environment

ÇGovernment/Regulatory

ÇWorkforce ðTalent, Pipeline, Education

Ç Infrastructure ðTransportation & Utilities

ÇReal Estate

Ç Incentives

Ç Financing, Capital

Industrial Attraction



Taking all of those òwhyõsó ð

how will we assess Dallas?

Business 

Climate & 

Vitality

Workforce 

& 

Education
Real Estate

Quality of 

Life

Economic 

Development Other Factors



Letõs starté



ÅCustomer marketplace

ÅExisting business and 

employment trends

ÅRetail sales  

ÅFuture growth



10 Mile Radius 
Area


